	Activity Risk Assessment Template
A working document for planning and reviewing the risks in any ministry or community activity.


Before you start
	1. Save a copy of this template and give it a clear file name for your activity.
1. Replace the sample fields with details about your own activity, location and dates.
1. Add a row for every task or stage involved, then list the hazards you can reasonably expect for each one.
1. Rate the likelihood and consequence of each hazard, then work out the overall risk rating using the guide below.
1. Record the control measures already in place and any new ones you plan to introduce.
1. Give each control measure a named owner so everyone knows who is responsible.
1. Review this assessment at least once a year, and sooner if the activity, venue, equipment or leadership changes.


Risk rating guide
	Likelihood (L1 to L5)
L1  Rare, could happen but only in unusual circumstances
L2  Unlikely, could happen at some point
L3  Possible, might happen occasionally
L4  Likely, will probably happen
L5  Almost certain, expected to happen
	Consequence (C1 to C5)
C1  Insignificant, no injury or first aid only
C2  Minor, minor injury or short term impact
C3  Moderate, injury needing medical treatment
C4  Major, serious injury or major disruption
C5  Severe, death or permanent injury
	Overall risk rating
L  Low, manage with routine procedures
M  Medium, needs specific control measures
H  High, needs senior approval before proceeding

Combine the likelihood and consequence scores to set the rating.


Activity details
	Activity name and description
	e.g. Friday night youth group
	Activity date
	e.g. Every Friday during school term

	Activity location
	e.g. Main hall and youth room
	Ministry or department
	e.g. Youth ministry

	Person responsible
	Name of the activity leader
	Assessors
	Who completed this assessment

	Assessment date
	Date this version was completed
	Next review date
	Should be no more than a year away


Risk assessment
Add or remove rows so the table covers every task in your activity.
The shaded row below is just an example, showing how a completed row might look. Delete it once you add your own tasks.
	Tasks
	Risks and hazards
	Likelihood
	Consequence
	Risk rating
	Proposed control measures
	Responsibility

	List each task in the activity
	List the hazards linked to each task
	L1 to L5
	C1 to C5
	L, M or H
	Name the control measures
	Name the person responsible

	Setting up chairs and tables
	Muscle strain from lifting heavy furniture
	L2
	C2
	M
	Two people lift heavy items together, breaks are taken, and a trolley is used where possible
	Event setup team

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Review history
Keep a running record here every time this assessment is checked or updated.
	Date reviewed
	Reviewed by
	Summary of changes
	Next review due

	
	
	
	

	
	
	
	

	
	
	
	


This assessment only works if it stays current. Update it whenever the activity changes, and treat the annual review as the minimum, not the target.
